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Employment
Strategy

Introduction
At Feros Care, it is our overall vision and
philosophy to support people to live as
independently as possible whilst at the same time,
fostering their connections to their family and the
wider community. We believe that by providing
genuine and meaningful work opportunities,
people with disability will have a greater
opportunity to live an independent life, remain
socially connected and be a valued contributor to
our organisation and their community.
Feros Care’s disability employment strategy has
been established to support this philosophy. This
strategy focuses on increasing the participation
for people with disability in our workforce whilst
fostering a workplace culture that eliminates
systemic and attitudinal barriers and promotes
social inclusion and acceptance.
The aim of our disability employment strategy is
to achieve the following initiatives:
A Increase employment opportunities for 		
people with disability to work at Feros Care.
A Create a workplace that fosters an inclusive
culture where people with disability feel 		
valued and encouraged to participate.
A Ongoing commitment to creating a work
environment that embraces, encourages and
empowers people with disability.

1. Ensure our recruitment processes 		
maximise employment opportunities 		
for people with disability.
We are committed to achieving our target that at least 15% of
our staff employed in our ‘Partner in the Community NDIS Local
Area Coordination Service’ identify as a person with disability by
30 June 2018. Further we are committed to increasing the overall
participation and representation of people with disability in our
wider workforce to at least 10% by 2020. In meeting these targets
we will undertake the following key activities:
A Support and coach managers to consider people with
disability when designing jobs and associated task and
responsibilities.
A Emphasise our core value that ‘Everyone Matters’ in all job
advertising so that people with disability feel empowered
to apply to work for us.
A Undertake a review of position descriptions to ensure they
accurately reflect job requirements, do not include unintended
barriers for people with disability and highlight that lived
experience as a person with disability is highly desirable.
A Provide coaching and training to enable our Talent 		
Acquisition team and hiring managers to be confident in
recruiting and supporting people with disability through the
recruitment process.
A Develop and establish partnerships with local disability
employment services to continuously supply suitably
skilled and available candidates.
A Review recruitment processes to ensure our practices do
not inadvertently discriminate or disadvantage people
with disability.
A Ensure our website and any materials on the website
including recruitment documentation are accessible for
people with disability and use wording promoting Feros Care
as an employer of choice for people with disability.

2. Create a workplace that fosters an
inclusive culture where people with
disability feel valued and encouraged
to participate.
Feros Care will strive to ensure inclusive workplace cultures are
fostered so that people with disability feel valued, encouraged
to participate and are confident to engage with their co-workers
and other Feros Care stakeholders. In meeting this target we will
undertake the following key activities:
A Identify a senior staff member to be a disability champion/
ambassador in each service.
A Hold our leaders accountable for promoting an inclusive
culture where individual difference is understood and valued.
A Provide a safe and supportive work environment where staff
members can feel confident to share having a disability with
their team.
A Ensure through the provision of training and coaching that
managers feel confident in supporting people with disability.
A Provide flexible workplace arrangements where practicable, to
enable people with disability to participate in the workforce.
A Ensure company-wide activities and initiatives are supportive
and inclusive of people with disability.
A Ensure our commitment to workplace diversity and supporting
people with disability is represented in Feros Care corporate/
media documents.
A Actively promote the achievements of people with disability
throughout our workplace and our community through
feature articles in newsletters and other internal/external
communications.
A Ensure ongoing participation in and promotion of key disability
events such as International Day of People with Disability and
Mental Health Week.
A Ensure our feedback mechanisms and dispute and
grievance procedures support staff members with disability
to report concerns in relation to their work.
A Ensure people with disability feel supported and empowered
			 to apply for job opportunities to further their careers within
Feros Care.

3.		 Ongoing commitment to creating a work environment that
		 embraces, encourages and empowers people with disability.
To support our ongoing commitment to the inclusion and participation of people with disability in our
workforce, Feros Care will undertake the following key activities:
A Ensure full consideration is given to people with disability when selecting and designing buildings
and equipment and in the development of policies and procedures and implementation of IT systems.
A Ensure people of all abilities are able to access and use our workplaces, from our buildings and
amenities to our systems and software.
A Build capacity within our management teams to enable managers to confidently support staff with
disability and achieve their best life work.
A Provide information and support to managers on reasonable job adjustments so that people with
disability are able to access their workplace and perform their role without assistance.
A Establish and maintain a disability support network and utilise the network as a forum to identify
challenges and solutions toimprove the inclusiveness of our workplace.
A Encourage staff members with disability to contribute to disability awareness training.

Measuring our Success
Feros Care will use the following indicators as a measure of our
success against the key activities:

Recruiting and attracting people with disability:
A The percentage of employees with disability employed 		
in the Partner in the Community NDIS Local Area 		
Coordination Service to be 15%by 30th June 2018.
A The percentage of employees with disability employed in
our wider workforce to progressively increase to at least 		
10% by 2020.
A Vacant positons are advertised and promoted 		
throughout the disability employment sector and 		
various services.
A All job advertisements and recruitment 		
documentation are written in a way to 		
encourage people with disability to apply.
A Encourage participation of people with 		
disability across all levels of the 			
organisation including Board level
and within our volunteer workforce.

Retaining Employees:
A The difference in representation of 		
people with disability across Feros Care 		
classifications and levels.
A The number and percentage share of
employees that have a disability
who leave the service is 		
progressively reduced.

Workplace Culture:
A By 31 March 2017 all managers 			
and supervisors receive coaching
and/or training on how to engage,
manage and support people with
disability in the workplace.

Appendix 1:
What do we mean by disability?
The Australian Bureau of Statistics ‘Disability, Ageing and Carers:
Summary of Findings 2003’ provides the following definition…
‘a person has a disability if they report that they have a limitation,
restriction or impairment, which has lasted, or is likely to last, for
at least 6 months and restricts everyday activities’.
Disability is a broad term that may mean different things to
different people. This strategy recognises the descriptors outlined
below as provided by the National Disability Insurance Agency
(NDIA) in identifying people with disability:
a)

breathing difficulties;

b)

chronic or recurrent pain;

c)

difficulty gripping or holding objects;

d)

disfigurement or deformity;

e)

incomplete use of arms or fingers;

f)

incomplete use of legs or feet;

g)

learning or comprehension difficulties;

h)

long term effects of head injury;

i)

long term effects of other brain damage;

j)

long term effects of stroke;

k)

long term medical condition;

l)

loss of hearing;

m)

loss of sight;

n)

mental illness or condition;

o)

nervous or emotional condition;

p)

neurological impairments, e.g. seizures;

q)

other long term condition;

r)

restriction in physical activities; or

s)

speech difficulties
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